Biogaians
3/24/2026

Present: Patricia (facilitator), Helen (scribe), Brian, Zarifah, Laura, Holly, Anita, Eileen,
David, MD, Reuben,

Where have you seen transformation at Songaia?

Miyawaki Forest, Crestsong, playground refurbished, pantry remodel, garden itself
(permaculture vs tidier), keyhole beautified, dry-farm area, weeping beech tree over 39
years, new group of young people, personal spirit.

Initial quick items:

Brent—wants to deliver horse manure before leaving for China. If accepted, where would it
go? Over ivy at end of Lost Lake Rd? Brian will check with Brent.

Reuben—will talk to Brian about Sylvan’s compost lid idea.

2026 Soil Building: Reflection on community presentation

What do you remember? Images, three levels to expect from garden, wisdom of
stepping back from fixing. Crisis vs opportunity, harambe history, presenters, 4 reasons we
are in the situation, fallowing needed, tech worked, not as scary as expected, many people
presented, nervous night before, fun choosing old photos.

What do you still have questions about?
What do we want to do in terms of growing anything vs lying fallow?
Where can | fitin this?
How do we balance different human needs?
How are we going to coordinate harvest and shopping?
How can we have sustainable committed group this whole season?
How to move from 300 to 100 tomato starts?

Where did you find yourself worried, anxious or sad?
Harvest to kitchen?
Interns and support for them, how to make it safe and supportive?
Change is hard, though change is good and something good can emerge.
Wants to do more leadership but afraid of letting people down. Everyone will
need grace, tenderness, patience, not give beyond our own limits.
How to hold boundaries.
Email issues not resolved, will communications fail?
This year’s process will unravel and no coherent garden next year.

Where are you excited?
Meeting other people who love dirt and plants.



Carrots at last!

Community re-engagement with the land.

Still rebuilding from Covid

Planning our lives around sustainable food system

What magic might happen with Willow Center resources?
Open-ended creative conversations, “hoe-leaning”/Sand Talk.

What ideas are popping up?
Animal-integrated agriculture—ie the chickens
Evening work parties
Multi-species cover-cropping “quorum sensing”
Crop rotation system
Eating seasonally more often in the food program

2. Review Garden Steward role in 2026

Anita is anxious about falling back into burnout, grateful for rising energy, wants to
be in reciprocity as well as sensing into limits. Internship re-imagining, hosting monthly
hoe-leaning, soil and compost analysis, soil building experiments with different strategies
in north quads, fruit harvest and preservation, maintaining and re-installing irrigation
system.

3. 2026 overall garden plan

We reviewed the list of what will happen anyway and what we would need to do for
very basic care.

Food waste will be produced: Reuben wants to coordinate more, not do as much
himself. Sylvan eager to build next pile with help. Down to six backed up food containers.

Plants will grow in the garden area: idea of a work party to bag and cover the north
two quads while testing in progress. No specific plan yet.

Rabbits will proliferate: Paul potentially willing to adjust gates and install west gate.

Irrigation will be needed: Anita will take on irrigation re-installation and monitoring.

Dahlias, asparagus and roses will grow: Helen will uncover dahlias, asparagus OK,
no volunteers at this time to prune or weed roses.

Keyhole will grow both weeds and desirable plants: Laura and Holly will be
maintaining east end, may need assistance with digging or wheelbarrows.

Comfrey, dock and bindweed will grow and flower: no specific plan yet.

Paths will be overgrown. Prioritize removing objects and weed-whipping for safety:
no specific plan yet.

Volunteers will contact us. Anita is currently receiving requests. She needs a
default response script with options like work parties to plug in. Volunteers can be sent to
Biogaians’ email or meetings; mentors need to be identified. No specific plan for work
parties or garden “slots” yet.

4. Vegetables



We will grow some vegetable crops in SE quad or other spaces. Individuals will
“adopt a crop”, taking it from seed to winterizing the bed in the fall. Patricia and Anita
presented a map of the garden and individuals claimed a crop or a row. Patricia and Holly
will translate the paper map into a digital map for future reference.

5. Garden review for shoppers and harvest coordination

This is a complex set of tasks, requiring folks who already know the garden. We
discussed a number of potential approaches. Maybe cooks get told what is available and
the meals are designed around that. It’s probably a multiple person job. Maybe the white
board could be used to coordinate what crops need to be harvested when. Maybe the
“owner” of the specific crop does the communication with shoppers. Maybe there’s some
kind of digital communication that could be devised.

The discussion grew to include the idea that harvesting might become a formal GTT
job slot. Maybe it’s a reasonable expectation (voluntary this year) that everyone does two
slots for the meals/garden program, not just one. How could accessible tasks be made
more visible? Biogaians decided to experiment with one garden job a week plus one
kitchen job, but coordination would be essential. MD is willing to be part of ateam that
thinks about this.

6. What roles will Biogaian committee play?
Instigate garden “jobs”, model doing them, experiment with coordination
Schedule 2 meetings a month, 2"4/4"" Tuesdays while figuring this year out
Acquire amendments etc and track expenses carefully
Plan for soil testing and renewal planning as soon as possible
Work party for bagging ASAP
Communicate with community
Gather community energy (volunteers)
Harambes could include garden work, Biogaians will lead tasks
Help migrate to Willow Center
Garden mentors from Biogaian membership
Prioritize needed work and allocate to appropriate work parties or individuals
Teach best practices and tool care, get these into Kaavya’s archiving project
Document as often as possible

7. MD’s potential role with paid labor

1. Coordinate weekly paid labor on land; coordinate monthly Saturday work party.
More paid labor may be used in the garden this year; total budget needs to be monitored
closely.

2. Fielding volunteer requests, inviting neighbors.

3. Arrange for externally required tasks like detention pond clearing and Crestsong
mowing.

4. Arrange for septic-field clearing from Facilities line item.

5. Communicate whether or not private “jobs” are included in coordination or not.



8. Community round table plan:

Use the same format as tonight: Review what community remembers, is excited or
worried about, and recruit more involvement. Talk up Biogaians’ willingness to do garden
slot plus kitchen slot.

Meeting Evaluation:
What went well?
Garden plan
Ended on time
Large attendance
Positive energy, good container invited creativity
Good questions led us productively
What could have been even better?
We still have many specific issues to figure out.

Next meeting:

April 14, 7:00

Helen is facilitator

Reuben is scribe

Main agenda will be to “nail down” more roles, making a first stab at creating “slots” for
garden work and ideas for how to coordinate that energy.

Sub committee to generate ideas for work parties and garden shift coordination: 3/31 9:00
in CH living room. Patricia and MD volunteer, plus anyone else who wants to come.



