Biogaians Meeting Minutes
(PIE-o-gaians--Strawberry Rhubarb pie to share..)
4/22/2025

Facilitator: Brent
Scribe: Anita

In attendance: Marlin, Eileen, Helen, Mistydawn, Patricia, Brian
1. Hands in the Soil Event (Brian,Patricia,Anita)
Brian: Rabbit Fence Rebuild
Patricia and Brian will mark areas along the fence so work
partiers can know where to dig. We will create 4 sections to excavate
the slope, put down concrete board in L-shape, so the rabbits will hit
concrete board if they go down.
Will this include a gate?
We will leave a space for it, but we need to know the
sizing. It could be much smaller than the other garden fences.
We could use 4 people, but probably 6-8 people.

H.I.T.S. Events in general:

-Shall we send invites to the list of people interested in
SOngaia in general?

-We need a listserve like mailchimp or something for volunteers,
maybe through Willow Center.

-Marlin will hook us up with info about a service for nonprofits

2. New design for chicken run? (Patricia, chicken posse)

We are thinking to redesign the chicken run to take it to the
south. Putting the chickens under more trees and exposing the area for
dryland farming. If there’s enough hands on Saturday, we could do that
then.

3. Garden Report (Anita)

Interns - Several interns already accepted: Izzy
(non-residential) later in the season; Kendal (residential) coming
from Oregon from beginning of May through end of August. Interviewing
Sara tomorrow for a residential slot. Interviewed a couple
(residentail) last week and are waiting on references to check; Kavia,
a high-school student, is looking for a non-residential internship in
the summertime

Hours (7AM to noon, then lunch together) Reaching out to widen the
community of support for intern education and tending. Laura and Helen
are not able to be backup supervision for interns. Helen want to thank



Anita for how gracious she has been to allow the garden to be a joyful
place, rather than a burden.

General garden - Planting of crops is moving along well. Fifteen
people came out help with the hoop house and other projects. The next
big push is infrastructure, irrigation, trellising.

Fallow quadrant - The Northwest quadrant is still very wet; the
idea is to tend it with a lot of observation - use a patchwork
approach, stash extra plants, cover crop, weed and cover with bags
some rows. Continue to observe where the moisture is coming and how to
interact with it. Plan is to not add any irrigation to that quadrant.

4. Goats working-?

Can the goats be put on blackberries?

Brian: Yes we can put them over by journeys. The fence up there
needs some fixing. Journeys does want the pens taken down eventually.
Spaces by the oak tree on the way to LSC could have fencing.

Can we set a date?

Paul, Erin, Brian, Brent could help.

The goats are not trained to be on a lead.
5. MD report on land labor

MD: Systems are in place, labor is getting carried out, the kinks
on the back end are getting worked out. Meeting with Nartano soon to
talk him through the process so we can be on the same page. I’'ve met
with Barb to get the bookkeeping in order.

Brian: It’d be good to have a single location that people can
fill out to request labor.

MD: Id like to do more outreach to the people who are interested
in doing jobs, and I’11 do personal follow ups. And yes, I will also
follow up with people who want to put in for work. There is a
spreadsheet where you put your request in, and from there MD finds
workers and follow up about payment. Where that spreadsheet lives is
what we need to work out.

Brian: A google form could be helpful. The google form can
populate to its own spreadsheet.

MD will take a look at google forms and then follow up with brian
if help is needed to set up a google form.

MD: I do 2 hours per week on this admin. The L&I stuff is needing
to be done.

David will call to get more information tomorrow.

6. Limb Report: Took a look at a light colored limb with the drone,
the limb is needing to be removed. David will determine what’s needed.



We will see what other arborist things need to be done and lump the
tasks together. There are 2 dead Doug firs up near the power lines.

7. Raising the mermaids: They raised Pearl and Seashelly.
8. Pruning (Eileen)

We’1ll never have a classic garden, what we have is wild and
wooley. For me, some of the plants look feral. The area near the guest
parking and barn parking looks neglected. Do we need to put it on our
radar or not? The trees along MaSanda’s property (in the common
strip): I don’t have the skill to know how to renovate them but they
need some tending. Do we want an unkempt landscape when we’re inviting
people here to talk about sustainability? Somehow we need to have the
conversation. They are beautiful but they’ve overgrown.

Helen: It’s all a matter of labor. Is someone willing to do it and can
we pay for it?

Marlin: It takes a vision to know what we want.

MD: The circle garden gets talked about time to time but we do need a
vision of what people want. Could do a round table. What do we want
the space to be used for?

Helen: yes, there isn’t anything that draws people into the space.
Aditi comes back in Mid-may and is invested in the beauty of the
space, Eileen you could reach out to her.

Fence panels from Aunt Audrey:

Anita’s Aunt Audrey has some cattle panels, 16 ft by 4 ft, available.
She’s hoping to sell them for half price or so. Do we want them?

Yes we do want them. Let’s spend a couple hundred and stock up since
they’re a good price. Anita will follow up.

May 27th next meeting

MD: Facilitator

Helen: Scribe

Designated Pie-o-gaian: Eileen

What went well?
PIE!!!

What could we do to improve?
MORE PIE!!!






