Biogaian Meeting May 12, 2026

Attending:
Holly (Facilitating), Brian (scribe), Helen, Patricia, MD, Kendall, Laura, Anita, Brian

Check-in - “How do you celebrate Mother’s Day?”

Soil Rebuilding update - Anita
Anita shared a plan for the year of soil rebuilding (see attached lit and grant-chart) Highlights:
e A summer and winter cover-crop schedule
e Eight of the ten beds in the NE quad - this is a fair amount of work
o Cover-cropping the entire quad including paths
o removing bind weed
o one-time tilling to encorporate the cover crop
o compost drenching -timed to cc plant growth
e No current plans for the NW quad, except to use black plastic to kill the grass e
Suggested meeting with a smaller group of interested people: Helen, MD, whoever else is
interested, e.g. Laura and Patricia. Meeting next Tuesday at lunchtime e “Q: What is one
story from the weekend to give a flavor of the cover-crop workshop?” Excited about the
“nerdy-ness” of the teacher. The “Western Covercrop Selection tool”. Also it made clear
cover cropping is pretty complex. They haven’t done trials for high-diversity blends.
Recommended talking to someone at 21 Acres. Anita will follow up.
e MD - shared that they have done some good cover-crop blends.
e Helen mentioned a concern about having only one quad that would be “ready” for
production last year.
Cha-chew!

Songaia Systems (Garden work sigh-up)- Helen

e Who will harvest? What if no-one signs up to harvest

e How will people know what to harvest?

e What does harvest “job” look like? 1-2-3 flow description of the work (linked in the call for
agenda item email)

e Could this be more of a meals-job? Anita’s experience - this is a big job, perhaps
consider a coordinator role.

e Speak with Ruben about a Harvest Coordinator for the summer trial (Brian) @ Do a

conversation: shoppers and cooks about expectations for weekly job roles, e.g., 2nd

banana more than two hours (add more for harvesting and prep)

e For the next week - Lark, Sylvan, West

Wednesday work email chain - MD
e Currently the email chain is only going to Songaia email
e MD will incorporate the input from Susie’s volunteer form; will work with Erin to create a
gardenvolunteers@songaia.com from those emails as a subscription




Fresh Sheet - Holly
e New draft of a possible Fresh sheet communication
e Holly is willing to do coordination, but would need some reciprocity to do that regularly
e This might end up as part of the coordinator job
e Signs for the herbs would be nice - need blank signs

Brian will talk with Holly about options for reciprocity

Proposal for use of Microshelter - Kendall
e Kendall proposed to use the A-frame Microshelter for the next two weeks (after the
wedding)
e Proposal approved unanimously

Cleaver Overrun near Blueberry - Helen
e Kendall suggested taking cleavers to the goats
e Clearing around Blueberry
e Put both of these onto the Wednesday jobs

Financial Report - Helen
e Everything seems on track. - not much spent yet as is normal for this time of the year.

Wedding Task - Holly
e Put away tools and items under the Gazebo - Wednesday workday
e Possibly spruce up the entry area around the goat shed

NEXT MEETING : May 26; Facilitator: Brian; Scribe: MD



