Biogaian Meeting Notes - November 26, 2019
Next Meeting: Tuesday, December 17th

Joey is Facilitator, Patricia is Notetaker, Mary is BackUp Notetaker
Link to Budget:
Agenda:
1. Arborist Bid 

2. Winter Pruning

3. Plant Amnesty

4. 2019 Budget Purchases

5. Voucher for Invasive Dumpster

6. Intern Housing

7. Mushroom Gardening
Action Items and Agreements:
· Agreed to spend $1,045 on arborist for tree removal

· Mary to propose to Plant Amnesty a fruit tree pruning workshop to be at Songaia 

· Holly tree to be removed by Sylvan/Wednesday work party

· MD and Anita to host community circle on intern program value to us, and possibilities for housing

· Sylvan to research greywater system

· Continue research on mushroom garden locations
Notes on Agenda and Discussion:
· Arborist Bid - Approved (ArborWell, both items - $1,045 total)

· Wetlands: Trees that are threatening fence, will take $190 to take these out. Will also keep neighbor happy, a worthy investment!

· Cottonwoods: $855 to take these out… “OUF!”

· These are shading part of the orchard

· Sylvan “Cottonwood is good for Hugulkultur and mushroom gardening!... Make good goat feed. Could harvest the coppice for this.”

· Sylvan would like to discuss what we do with the trees. Can make chunks, or chips, etc.

· Winter Pruning (this ties into the Plant Amnesty item)

· Matt can’t help as much as he thought due to time constraints

· Mary:

· Wants to start gleaning some prunings for biochar (particularly water-sprouts)

· Biochar plan isn’t finalized yet

· Needs help with ladder, as she needs to prune top down

· Plant Amnesty Workshop @ Songaia (Proposal Stage) - Approved - January 18th, 10am - 3pm - Need clarity on donation peace

· Fruit-Tree Pruning Workshop (at Songaia): Mary asked about attending the workshop at no charge (about 6-8 people) - if people make a donation as individuals, they get tax credit for it

· Can take place at Songaia - but Mary has already registered for this class, whether here or not

· To do this, must take a 2 hour class first - people who come out will have taken this, but Songaians do not need 

· 3 to 1, student to instructor - hands on (20-30 people)

· Free labor from supervised attendees

· Workshop involves a focus on netting trees

· Do we need to purchase nets?

· Research this

· Concerns on PA’s take on plant care - a sort of militant approach in the past. But this workshop is with teachers who are really about “right plant in the right place, maximize quality fruit production”

· 2019 Budget Purchases

· Goats feed was being purchased with the Songaia’s Garden to Table credit card

· Need to re-account bookkeeping for goat food, brush dumpster, intern renter fees, and one more thing

· Greywater System

· Sylvan will call county to verify if there are no regulations to worry about

· Sylvan requested help to measure how much piping and what types we’ll need

· Mary volunteered to do so on a non-tree pruning day

· Fencing - Mary to take care of this (mary did not take on fencing but biochar kiln estimates)
· Sprayers - Nartano to check out the sprayer lines, because they are very wimpy right now

· Tools Needed/Desired

· Need a new aluminum scoop shovel, one got banged up

· 10 tine pitch fork
· Broadfork (recommend with wooden handles for ease of use for all strength levels, and forged steel tines for durability)
· Dubois Agrinovation brand used by Market Gardener
· Possible tree sprayers

· Hand Pruners? Found a bunch stored away

· Hand Scythes 

· Blackberry leather gloves

· Voucher for Invasive Dumpster

· Needed voucher - we take it to drop it off - MARY HAS VOUCHER! ;)

· Need to get rid of holly tree - question is to use poison or not to do this

· Sylvan willing to cut it down - if we go this route

· Hayra recommends using 2-3 people to manage the falling of the tree, and a harambe to take out the brush?

· Use Wednesday afternoon Work Party: 1-3pm to take care of holly after tree is down

· Put Hayra on email alert for this to remind her!

· Pack-Up: Use Harambe to cut and clean up brush

· Intern Housing - Next Steps - Host a Circle to Discuss the Following

· Need to host a community circle around this idea

· Begin from a place of curiosity - our values - what the intern program has meant to us. What is our purpose in having the progrma.

· MD: “Actively agree that we want this intern program - not just a passive agreement.”

· Guiding Questions: “What does the intern program mean to us? Do we get enough value from this? What proposal can be generated from a circle?”

· Ideas for Housing, and Concerns:

· MD: Let go of South Guest Room, add two beds in there

· Sylvan: 

· Idea #1: Shed’s at Country Village inspired an idea to use these

· Lots of people buy and don’t use them, many available on Craigslist 

· Location: at back of New Earth Song parking lot

· Idea #2: Room in Sylvan’s house in return for help or rent

· Helen: Grill house?

· Need electricity for heating in shoulder seasons

· Bathroom access: New Earth Song isn’t thrilled about this idea

· Need to “renew vows” for 4 residential interns

· Mary: Two story pump house, cantilever it out

· Downstairs in Puppysong?

· Nancy: Karly relinquishes use the pottery barn, that space becomes intern housing

· Joey: Temporary use of Play Room as bunk-house for interns. Others commented that the small guest room could become play-room

· Recommended just for a season

· Sylvan: Playroom is used all the time, and wants to send message that kids are welcome here. Thinks kids should have a place to play where they can be messy.

· Hayra: Storage areas in the barn converted to “bedrooms”, create hallway between them

· Do they need 2 escape routes for safety?

· Brent: is it legal to have bedrooms?

· Brent: Can we get data on when people are using the guests rooms?

· Hayra: If there was a place for an RV, would people be open to that?

· A place with electricity

· Mushroom Gardening

· Sylvan wants advice: Mushroom gardening failed in the past, because they need to be in Zone 1. Daily attention and care. Wants to do production amounts of mushrooms.

· Swap parking spaces, and doing it under tree?

· Mary’s Thought: Propose something with Diane and Lisa and their East-end

· Mary: On East end of Unit 12 / north end of greenhouse shed, put up screening to shield the view
We treat invasives like we treat ourselves, who are just orphaned and so far from home.
