DRAFT Agenda 10/8/19

facilitator: mary; notes: ??

next meeting 10/22/19

Gather all you Bigaians tomorrow 7:15 pm

opening ???s

review minutes for any additions or corrections > accept minutes (see below)

Announcements

possible topics:
· Forest Restoration project update

· Intern Program  2019 Evaluation: delegte planning ?

· Garden Status / Piglet report

· Permaculture convergence report out to community ?? delegate planning?

2019 Year To Date Budget to Actual update

· brainstorm ideas for 2019 spending
· prioritize
popcorn ideas for 2020  and what would change from 2019

· new ideas

· increasing trends / decreasing trends

· sysiphus ...

meeting evaluation
see you there!

Revised Minutes 9/24/19
attendees: Helen (facilitator), Sylvan, Elizabeth, Laura K, Brent, Anita, Hayra, Patricia, Aditi, mary (notetaker)

both Douglases were under the weather and regretted missing the meeting

Question for gathering our thoughts and energies: what seasonal image over the next 2 weeks will delight you and put a smile on your face??

upcoming meetings schedule and roles: 
2nd Tuesday, 10/8: will continue 2020 brainstorming and planning as well as budget work, all welcome. mary facilitate.

4th Tuesday 10/22: next regular meeting.

Forest Restoration Project / UW Capstone RFP accepted, YEAH!! 
· Songaia forest (about 1 acre) will be the site of a year long forest restoration effort for UW students this academic year. we will likely have a team of ~ 5 students assessing, making recommendations and implementing their plans

· the biogaians have monies already in their budget for Songaia share of costs, Anita will monitor and report

· Anita will be their host when on site and point person

· all time spent on site will be scheduled in advance and communicated

· NES will provide parking

· Anita will announce at Songaia dinner 9/30 and provide a time for comments or questions

· contributions will be made to GTT for meals/food  shared with students

Invasive species at Songaia
Hayra had been asked to generate a list of her priorities for combatting invasive species and she handed out a printed list as well as on online resource:

*

perennial sowthistle, Sonchus arvensis.
https://www.kingcounty.gov/services/environment/animals-and-plants/noxious-weeds/weed-identification/perennial-sowthistle.aspx
The plants look more like the Sonchus arvensis displayed  at this site:
https://www.invasiveplantatlas.org/subject.html?sub=6431
____________________________________________
** 

great photos of both native and invasive thistles here:
https://weedwise.conservationdistrict.org/2017/thistle-identification.html  

________________________________
***
https://www.kingcounty.gov/services/environment/animals-and-plants/noxious-weeds/weed-identification/yellow-archangel.aspx
BUDGET 2019 budget to actual and imagining aka brainstorming about 2020
monies to be spent in remainder of 2019 available in budget:

· seeds for cover cropping orchards

· up to $500 for irrigation supplies (hardscape/fencing)

· goat feed for rest of the year (hardscape/fencing )

· dormant oil spray for fruit trees

· replace or rebuild garden gates and add one new gate near eggplant … Laura is opposed to any additional gates in the Rabbit fencing around the veggie garden
Patrick and Helen are suggesting that for 2020 biogaians include a tree care/arborist line in budget and not for reserves to cover what is needed from storm damage or dangerous tree decline. $2k-$3k were put out as possible amounts.
ideas for 2020:
· dismantle failed  hugelculture behind units #4 & 5

· get brush from lost lake road to dumpster

· new garden gate near eggplant

· spray orchard trees 

· seed cover crop in orchards to compete with buttercup

· 2-3k for arborist professional tree care/removal
waiting for more time, energy, etc next meeting (parking lot?): 
· intern housing

· paid labor at $20/hour, up from $15
· mason bee boxes
· birch trees south of barn

· songcrest food forest transplanting

· garden status report

· moving blueberries

· invasive species dump voucher 2019

· hired help for 2019

· evaluation of 2019

· evaluation of 2019 intern program

· Sylvan’s tree planting
evaluation:
· we had some tense momments

· bean bag/talking stick helped

· more advanced agenda notice helps organize thoughts
