Monday, December 26, 2016

Biogaian Meeting

Doug, Patricia, Katie, Helen, Laura, Brian

Agenda

Spending & Budget
Communication with Nartano
Update from Drainage Issue
Snohomish County Plant Sale

Seeds order

Spending & Budget and Communication with Nartano

Nartano submitted a bill for labor to the Biogaians near the end of November that has
not been accounted in our current books

We discovered that some money from our 2016 budgets (Songaia landscaping
budget and G2T Garden budget0

The new budget proposal reflect the current 2017 budget and the current spending for
2016

Biogaians discussed the invoices from Nartano regarding labor on behalf of the
committee’s work. The invoices are split between the Garden and Landscaping
budgets. We want to set some general boundary conditions for agreement to items.
We agree to pay invoice items using the criteria: A) they are clearly related to Nartano
skills and expertise or B) the labor was specifically requested by the Garden
Manager. We reviewed the spreadsheet to identify the invoice items meeting the
criteria from the Songaia Landscape budget and Gardens to Table Garden budget
(see table below) totaling $545 ($260 and $285 respectively.)

Sylvan will purchase the fencing (about $990) by the Wednesday and send out an
email to the committee with the total.

Brian and Laure will purchase the tools agreed in the October meeting and use any
remaining funds to purchase fence posts for the north and east sides of the fence.
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Parking lot

- Committee create a process proposal and meets with Nartano to discuss and agree
and decide on the 2017 process

- Laura will send a draft letter documenting a draft to the committee members at this
meeting.

Special meeting for plant order in January

- Patricia will call a special meeting to decide on the plant order sometime next week.

Seed order

- The 2017 seed order will be on next month’s agenda.

Next Meeting - Tuesday January 24 (note day change)

Ask Sadhana to facilitate and Brian will scribe
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TOTAL
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