Biogaians Meeting 6/6/26

Decision Summary:

Action Items:
e Over dinner this Wednesday MD will call a meeting of MD, Holly, Sylvan, Zarifah,
Sadhana, Helen to practice he Harvest Coordinator flow for the next two Wednesdays.
This would include thinking about how the fresh sheet flows into it.
e Brian will check back with Journeys to discuss some of the tree possibilities.

Approved: none
Discussion:
Facilitating: MD

Scribe: Patricia
Present: Marlin, Brian, MD, Patricia, Aditi, Holly, Laura, Helen

Check in
Workshop Harvest Coordinator Flow (Helen’s Draft)

HARVEST COORDINATOR

1. Gather information about what will be ready to harvest the following week. Update
Fresh Sheet, may also need to inspect or verify amounts with the growers. Track herbs,
flowers, etc. that are not specifically adopted by a grower. Fresh Sheet

1. Wednesday: Find coming week’s menu from link to cooks/shoppers spreadsheets:

2. Review chef list to see what items might be furnished by the garden. Note these items

by changing the store to “garden” and adding a “g” to the next column.

2. Notify shoppers, specifically Nartano, that the Garden Review is done.

3. **Notify the growers about the amounts needed by which chefs on which days. Confirm
that they can harvest, or that they can find someone who can harvest instead.**

4. Arrange for, or personally harvest, items (like herbs) which are not adopted by a specific
grower.

Invitations from individuals to individuals is much more effective than a general request.
Harvest coordinator could be the same person every week on the Meals Job Chart. Model it on
the inventory person — which is two people so that when the main one is not available the back-
up would pick it up. If all of the pieces are together then Holly is willing to try it out perhaps with
MD, Sylvan and Sadhana. Over dinner this Wednesday MD will call a meeting of these people
to get all of the to work on getting all of the pieces together.

Most of the people who have the capacity to do this are on the Biogaian committee.



**We haven’t decided who would reliably do the harvest—mostly the growers or they find a
substitute? Try to recruit some specific knowledgeable harvesters like Sadhana or Zarifah or
Aditi or Sylvan and figure out a way to organize them? ??

Hearth Keeper Tree — Journeys wants to do something to honor the years of care that Nancy
has given to the program over years. The suggestion is to plant a tree to honor that role and
hang metal nametags each year someone’s honor. (see request below)
1. MD - suggesting a Madrone. Maybe the Madrone that is already to the West of the barn
could be the tree.
2. Maybe Grandmother Cedar could be designated as the Hearth Keeper Tree. It has a lot
of hearth energy.
3. Perhaps on the south of the stable where some major reorientation and installing of
some amenities would happen.
Brian will check back with Journeys to discuss some of these possibilities.

Tekmil Garden Flow (15)

MD — SC self criticism — my goal is to get the email out on Monday morning but this week | got it
would Tuesday morning

GC group criticism — we sometimes jump right into the work without settling in (could be self
criticism.

Marlin — appreciate that there is a list of tasks. Haven’t been able to join but intend to do it this
week.

Helen — | don’t feel any criticism just admiration for the refreshments, fun, positive radiant
energy — it is so attractive. The only criticism is that we only have a short time one after
Patricia — pass

Brian — SC — love the idea of it but when it comes down to a Wednesday there is either things
happening or | am drawn to do my project in the garden by myself instead of joining in.

GC - having the project list is good, knowing how to get some things into the Wednesday time
is unclear. EG — tomato mulching, tying up, etc. Maybe add something to the email asking if
there are projects that people would suggest.

Holly — SC — don’t have enough energy at that time and have a zoom call in the middle of the
time. GC — no criticism — just grateful for the organization, symbolic aspects, etc.

Aditi — SC — didn’t remember that it was happening

GC — when we were doing the trees we had more people than jobs. Is Reuben available on
Wednesdays — we need more compost and there is a lot of material down there. | love the
gathering, the singing, inspiring emails.

Laura — GC — | enjoy working with other people, did have the same anxiety about lots of people
and not enough tasks to do.

MD — noted a few things — Feedback — having lots of people without enough tasks. Timing is a
little short, important to get into it efficiently. People are engaging on the calendar and the
Wednesdays so important to think about how to leverage that. Maybe there are some jobs that
are always needed like pulling bindweed from the roses, etc.



Other:

Aditi — MD was good with having all of the tools needed to do the job.
MD — Holly’s snacks!

Laura — You could always have a second job ready in mind.

MD Resetting the whiteboard so it has a time aspect will be helpful.

Rework Whiteboard — postponed until next meeting when Anita is here.
Next Meeting June 23"
Facilitating — Patricia

Scribe - Aditi

Grassy Meadow - return to the question about the Hearth Tree

Email from Laura Brown:

I'm reaching out to ask for your collaboration on an upcoming project. As you probably know,
Journeys & the Songaia meal program are co-hosting a Solstice/Summer Kickoff celebration on
June 20 in the plaza. As part of that celebration, we are going to honor Nancy by presenting her
with the inaugural "Nancy Lamphear Hearthkeeper Award for Community Care."

An idea that came up on our team was to plant a tree at Basecamp in recognition of Nancy and
all she does for our community. Every year, we'll present the Hearthkeeper Award to someone
that represents the love and care that Nancy brings, and tie a metal tag to the tree with their
name embossed on it. Eventually, the tree will be a big, fluttering display of tags, like a wishing
tree!

West mentioned that you would be a good person to reach out to for ideas about the best kind
of tree and placement for this project. If you're willing, I'd love your advice on:

1) The best kind of tree for the climate/terrain we're working with
2) The best place at Basecamp to plant it

3) Where we might purchase the tree at a reasonable cost

4) How to plant it so that it thrives

Let me know if you're willing to collaborate on this. Happy to schedule a phone call, sit down in
person, or just email back and forth, whatever's convenient for you!

My best,
Laura

Laura Brown (she/her)



