Biogaian Meeting Minutes 1/28/13

Facilitator:  Katie
Notes:  Patricia
Present: Douglas, Kathleen, Brent, Patricia, Katie, Sadhana, Michael, Brian
Not Present: Helen – visiting with her mother

Saturday Harambee to move trees February and March after the community meeting
Katie & Patricia will organize it.
· Blue Atlas Cedar in the peace garden
· weeping mulberry 
· currant
· Kiwi  from NES
· clematis from NES
· aronia in food forest
· pruning fruit trees – hiring a professional to help us prune the trees, cost?  

Goats – need a small group to review the goat project and come back to the Biogaians with a plan.  Michael, Brent, Aviana, & Brian.  Katie will talk to Michael about scheduling a meeting.  Issues with cost to the community.

Bees – just wondering how they are doing – Brent unsure – going to propose a beehive at LSC.  Brent also wants to get some more mason bee houses up.  Nick (Kim’s husband) would also like to have a bee hive here.  

Seed Ordering – have ordered 150 lb seed potatoes, going to expand our potato growing, ordering good storage potatoes, need to think about storage.  Tomato seeds ordered – ordering a lot of Momotaro to sell the plants.  Sadhana will give us the bean selection request.  Patricia will send out an updated list of what we have on hand after the SIPN seed swap.

Visitors – a request came through the web site to host a class from the University of Bothell.  Douglas will connect with the professor and coordinate the visit. 

SIPN Meeting February 20th here at Songaia.  Seed swap, speaker (from Nancy) and potato distribution

Garden Manager Proposal – main concern addressed by this proposal is other funding sources.  See attached proposal.  How are we going to manage these different aspects of the proposal.  Workshops/events – individuals would pick up different ones.  Will there be a problem because we don’t have a business entity.  There is a possibility that the 501c(7) category would be appropriate for this kind of program – for example creating a ‘garden to table social club’.  

Password on the Biogaian pages of the website.  We should put a password on the Biogaian pages if it can be a simple password and apply to the Biogaian pages only. 

[bookmark: _GoBack]Next Meeting:  February 25, 2013
Facilitator:  Patricia
Notes:  Sadhana
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Vision
This proposal would establish a solid funding base for the Garden Manager position and

share its costs among the Food Program participants and all Songaia Neighborhood
families. Other income sources would also contribute to the funding.

History

Songaia began an internship experiment with our Garden Manager, Patricia Newkirk, in
2010 funded through Abundance Fund and individual donations, with lodging donated by
Carol Crow, and Food Program support in waiving the food fee. With the success of the
eight-month internship, the community agreed to establish a Garden Manager Position
for a three year term, through 2013, funded through an expanded Food Program
contribution and donations (no funding provided by the Songaia Association Budget).

At our December circle, the community reflected that the Garden Manager Position has
helped us tremendously grow our capacity to:

+ Be surrounded by land abundant with produce and to use that abundance well in
providing produce to individual households and the community.

+ More fully interact with the land as a local, sustainable source of sustenance for
Songaians, promoting resilience in our infrastructure and reducing our carbon footprint.

* Nurture the land that Songaia Neighborhood rests on with care and attention, creating
a more valuable and beautiful interaction between the land and all Songaians.

+ Provide opportunities for the community to gather in large and small groups around
common, shared experiences within a beautiful garden and landscape.

+ Have experiences and grow in learning with people who share our common values
through internship, workshops, speakers, community networks, celebrations, etc.

Though very successful in reaching its goals, the funding model for the Garden Manager
position has not proven sustainable. The Food Program no longer has the large surplus
that served as the position’s main funding source. Voluntary donations have not grown
as projected. As such the Garden Manager position is underfunded by $850 through
2012 along with a $10940 budget in 2013.

Proposal
I.  The $850 short-fall through 2012 would be covered by the Abundance Fund.
Il.  Forthe 2013 and 2014 seasons, the Garden Manager funding will include:
A. $1440 in food program participation (meals) funded by the Food Program
B. $5400 from the Food Program budget (down from $7000 in 2011 and 2012)

C. ~$2450 from the Songaia Neighborhood. Each family contributes $12 per month
(collected as a special assessment or a separate fee for roomers and proximals.)

D. ~ $2250 from alternative income streams: community-based CSA, garden-related
sales, workshops, and events.
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Proposal

Alternate Income Overview

Garden-Fresh Produce Pantry $15 /mo (average), 7 to 9 members, 10 months/year

This community-based CSA would use a pantry-like model (flat monthly fee,
self-regulated usage) for in-home use of Songaia garden produce. Three
participation levels with different pricing would be offered:

1. Boxed pick-up: produce is boxed and ready for pick up
2. U-pick: harvest produce from current crops and make your own box

3. Work/Pay: contribute significant time to CSA and general garden tasks

Workshops and Events $100 /event (average), 4 to 6 events /season

Workshops might include composting, pruning, permaculture, etc. Events might
include a Holiday Gift event, speakers, and outreach events soliciting donations.

Garden-Related Sales $500 sales / season (average)

Income from garden-related sale of produce like eggs, compost, mushrooms,
dahlias, etc. and services like neighborhood landscaping.
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Stipend $9.000 $10,000

Board $1.440 $1.440

Ongoing $500 $500
Training

Total $10940 $11,940
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2013 2014

Food Program $5,400 $5.400

Food Program S is0 63% oo 57%
(meals) 44 44
Neighborhood
Bl g2 $2,448 21%
Garden-Fresh
Produce Pantry 3900 8% $1.350 1%
Workshops &
Garden-Related
$10,988 $11,938









Garden Manager Expense Budget

2013 2014

Stipend

Board

Ongoing 

Training

Total

$9,000 $10,000

$1,440 $1,440

$500 $500

$10940 $11,940

Garden Manager Income Budget

201320 13 201420 14

Food Program

Food Program 

(meals)

Neighborhood 

Fee

Garden-Fresh 

Produce Pantry

Workshops & 

Events

Garden-Related 

Sales

Total

$5,400

63%

$5,400

57%

$1,440

63%

$1,440

57%

$2,448 22% $2,448 21%

$900 8% $1,350 11%

$400 4% $650 5%

$400 4% $650 5%

$10,988$1 0, 988 $11,938$1 1 , 938

Garden Manager Funding Proposal
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