Biogaian Meeting Minutes

Oct. 8, 2019
Minutes from previous meeting were reviewed and approved
Announcements:Mary has invited a group of people to work in the Crestmont Food Forest on Wednesday afternoons. She envisions, weeding, transplanting, adding plant material, pruning and cover crop planting.
The goats have been moved to a new much larger area. Canes have been removed from areas the goats have been working on.
Brown Dumpster Service
There will be an extra pick up on October 9. Mary inquired as to whether we are over budget for this service for 2019 and whether or not we want weekly pick up through the Winter. The group decided that we should stay with every other week and that we can afford and occasional extra pick up. Mary will continue to oversee the utilization of the brush dumpster.
Goats on the Hugelkultur
Aditi described testing the Hugelkultur mounds to see if we might be able to put the goats on them to help control the very out of control blackberries.She reported that the mounds are basically sound and that brush has decayed. Her assessment was that the goats could safely munch on the blackberries. Sylvan noted that she and Brian have planted two trees and some rhubarb in them and would like to be consulted before anyone puts goats on the mounds.
View out of Kitchen Window
Laura noted that there are many dead branches on the trees right outside of the kitchen window. Mary offered to advise her on how to properly prune the trees.
Garden/Piglet update
Anita has formed a great team of compost makers to keep the compost going through the winter months. Squash is being harvesting. Sylvan has been harvesting and processing quince. Matt and Anita are planning to work on the formal Intern curriculum for the 2020 Intern program. Sylvan offered to help with teaching.
 Piglets will continue to meet at 9:30 on Tuesday mornings through the next few months.

A roundtable evaluation of the 2019 garden season will be arranged by Anita.
Forest Renovation Update
Anita made a presentation to the “Community Partners Showcase”. She reported a positive response from the students and will hear soon about who is interested in participating in the Songaia forest program. There will be a Community Q & A on Oct. 9.The next step will be a site assessment. Laura is proposing that we provide Anita with a stipend for her advance work, administration and participation in this project over the Winter. Laura will get further information from Anita to include what her role will be and an estimate of the time commitment. Laura will then present a budget proposal at the next Biogaian meeting.
Microshelter Winterization 
Matt and Sylvan purchased the necessary weather proofing supplies. Now that Matt is in school Syvan will need another set of hands to do the actual installment. She will send out an email call for assistance.
Permaculture Conference Report to the Community
Several Community members have expressed an interest in hearing about lessons learned by those who attended the Permaculture Convergence. Anita will send out a Doodle Poll to find a time when those who attended can meet to discuss this.
BUDGET
Helen presented her work on the updated version of the 2019 Budget and the 2019 “Actuals” for the “Landscape Operations” piece of the Biogaian budget and the G2T “Garden Operations” 

Budget

Highlights from Helen’s report; 

We did not spend any money for trees in the ‘Landscape Operations “ Budget

Cost for the brown dumpster went up due to all of the storm damage and more frequent pick up

Irrigation supplies for the new system were less expensive than anticipated

We spent less on goat fencing and feed than was anticipated
Water Retention System
Laura proposed paying those who work on the annual inspection prep (mowing, blackberries, clean out of culverts, goat poop removal etc. receive an hourly wage of $20/hr. This will give greater incentive ( and less aggravation to the coordinator) to those who might be willing to help.
A proposal for labor funds should be prepared for the next budget meeting.
Goat Housing
A plan is afoot to keep the goats feet and bodies out of the cold. Drawings ae being made for a new, cool goat house.

Excited for the goats but cautious, Laura was uneasy about a permanent shelter in Lost Lake. Her concern was related to our Annual County inspection. We have had shelters in there in the  when the Lake was inspected but they were mostly portable houses. Paul is drawing up plans.
An estimate for materials needs to come soon to be added to our budget for discussion.
Tools
Laura purchased a number of tools at the end of 2018. There were requests that we purchase the following tools; a “broad fork” for aeration of untilled soil.Saw blades for Mary’s pruning saws. (are any needed for the Songaia saws?) more scythes,check the state of our loppers - get rid of crummy ones and purchase new ones if necessary, a new short ladder (what height?),

Remay, twine, cattle panels for roses (?) What monies are available ? Who will purchase the tools? Estimated cost?
Tree Safety and Storm Care
Helen and Patrick have made a recommendation that $3,000 be set aside for Arborists for the 2020 year. Last year, monies were taken out of reserves to pay for the pruning and felling of trees and branches due to the snow storm. Trees were also removed above the micro shelter as they were a safety hazard for the shelter. The recommendation is that this line item be put in the Biogaians budget.
Tree Spraying
There is an interest in implementing a spraying program for our many diseased trees. An estimate of the cost of supplies for this project is needed for the next Biogaian meeting
Intern Housing
Laura suggested that we consider a 5 year plan for additional Intern Housing. She will give this more thought and discuss/brainstorm with others. 
Next Meeting
Tuesday October 22, 7:00 PM
