Biogaian Minutes

10/9/2018

Facilitator: Mary 

Scribe: MistyDawn 

Present: Ian, Sylvan, Doug, Laura, Hayra, Brent, Lion, Susie, Anita, 
This meeting shall be conducted differently than our previous meetings

Mary will facilitate a brainstorm and visioning session

Biogaians are encouraged to bring our ideas to the next community meeting  
Agenda Review
Report from Last Meeting 
Visioning 
“Can we really do what we have been asked to do regarding the land?” - Mary 

Mary, “if you imagined an ideal Songaia 10 years from now” “if something like [what you’re envisioning] is possible, where would we be five years from now” “Where are we today on the road to that vision?”
Brainstorms 
“What is our responsibility as Biogaians?”
Mowing

Invasive management and removal 

Veggie garden

Landscape beauty

Orchard health, production, and harvest 

Forest health 

Food forests 

Irrigation

County requirements 

Wetland 

Cash Crop

education 

Meadow

Bees

Goats and Chickens

Compost 

Brush / biomass

Huegle kultures 

Potting shed 

Peace garden 

Borders

Surface water 

Fire circle 
“What are the things that will move us forward to be successfully operating at more than our current speculated 33% ?” 
Priorities with community support / buy-in

Land Stewardship plan 

Reduce expectations 

Coordinated

volunteer effort / labor

No new projects

complete current projects / focus on quality 

Wider community participation 

Passion  project posse 

Design for labor efficiency 

Irrigation system 

Paid labor 

Sell some land

Create partnership

Full time Land Steward position 

Year round internship program 
“How can we engage with the community as a whole so that others see that we are over tasked and that lack of participation is hurting our capacity?  In a way so that if and when, in our budget, when we want to upgrade our irrigation system (for example), we have a framework of increased design efficiency (example). Can others buy into this? How can we bring this to the community?“
Susie- don’t we have money unspent? 

Sylvan - we have some unspent 
General talk regarding how we spend our budget 
“Is it more money we need or is it more energy?”
Susie - “its ok to spend the money to hire people to do the things”
Laura - “once we go through the process of democratically discerning what our priorities are, these things will be easier.”
Mary - “lets create a common sense for each of the areas we are most passionate about. To recognize the huge list of what we are responsible for. That maybe we need to streamline the list, or maybe we need to strategize more.” 

Sylvan - “an overall picture or land stewardship may work better than operating on a passion principle”
Hyra - some things are time consuming and must be addressed before a land stewardship plan comes out 
Sylvan - we put those into four buckets of our responsibilities.

1. Increase human resources available 

2. Decrease amount of land we have to care for 

3. Invest in infrastructure 

4. Reduce expectations 
There can be, of course, many more categories than this 
Mary - “How can we engage with the community as a whole? Next month is budget planning and renegotiating of garden steward contract”
Brent - “We need a subgroup to carry this forward”
Mary - “does this group want to task a few people to do this and bring it to the next community alf ho meeting ur or less”
Anita - “goal of taking this to the community is to get their insight on how we and they are viewing our responsibilities and the amount of responsibilities. To help the community to be aware”
Laura - “if our goal is to show them our list and let them know how much we have to do, then yes” 
Hayra “im interested in being part of this group and facilitating”
Sylvan - “we would like a non biogaian to facilitate”
Mary - “there’s value in not having a presenter also facilitator” 
Prep for Oct General Meeting Taskforce - to discuss meeting time after tonight’s meetings 

Hayra

Sylvan

Anita 

Mary

Helen
Garden Steward Contract Input
G2T officers are inputting on this (?)
Mary - “Do biogaians as a whole want an input on the contract? Do we want to have a Land Steward round table? Who will convene one?” 
What is this round table for Anita / garden Steward about? What does it regard ?
Mary reads garden Steward Job descriptions 
Sylvan - “Roundtable should be about is the current contract working for Anita, for community, for Biogaians?”
Anita agrees to convene the roundtable regarding whether the current contract is working for Anita, for community, for Biogaians
Announcement/ Reports 
Next meeting will be about budget process

Reports from Elizabeth pasted from email 

1. Watering system has arrived, total cost $588.  Dripworks has been great to work with and even gave us a 10 percent community gardens discount.   We have decided to wait till spring to install but may experiment with the parts on a rainy day soon.

2.  Goats-  After researching and consulting with goat friends, here is what I find recommended:

When there are just 2 or 3 goats who do not show signs of disease and do not come in contact with other goats, Vaccines and worming are recommended by some sources but not others, but it is not hard to do and may help their health-

Vaccine is recommended once a year and costs about $8 per goat- total $24
Worming is recommended 3-4 times a year    a bag of wormer with 10-12 doses costs $8.40 total for the year.   This is sprinkled on food, easy to administer.
Hoof trimming-  We only ever really did this once a year before fair .  When goats are housed in places with rocks and uneven ground, they usually wear them down pretty well.  If they are in a pen or just grass pasture, it may be more of a problem and they may need to be trimmed every 2-3 months.  We should check the goats and see, but my suspicion is that with the places they are penner, once or twice a year would be fine.

So the total cost for the vaccine and wormer is less than $50/year and I can give vaccines if needed.   I will try and take a look at their hooves unless someone has done that. Hoof trimming isn’t hard and doesn’t take long but does require two people.  A trimmer costs $15-$30, or it can be done with a garden pruner… and I can help do it if it's needed.
Mary - “Bring these convos as part of budget process for next meeting”
OCT 20 HARAMABE IDEAS 
Clean out chicken coup 

Goat fence building around brian’s blackberries 

Garden winterizing
Conversation regarding whether work regarding privately owned property (the chicken co-op for example) is fair when we have such a large amount of work to do
MD - “In theory this means that if i bring the leadership energy and if I have the social capital then I could lead a harambe group to CLEAN MY ROOM” 
People respond to say that it feels like a valid question
Laura expresses that it a personal co-op does seem like it takes away from work done for the community 
Sylvan - agrees its a good conversation to have and that chickens are also for the land (chicken poop) 
MD - I don’t take huge issue with work on personal projects for harambe. In general I want more energy all around. I bring the question because I think we should gather MORE harambe energy for work to care for each other and our elder’s (personal gardens, projects, whatever it may be). More work all around ! (there was a time I suggested work in Doug’s yard for harambe and it was suggested that it was not necessarily harambe work. Consider this when we consider chicken coop work being scheduled for harambe). 
Mary & Sylvan - Community works covers : barn, common house, and harambe 
So the question regarding what is appropriate for a harambe should go to community work 
Review Tasks 
Next week’s meeting

Budget

Update from Anita regarding proposal 

Ian, will send his winter internship proposal to biogaians to be added to agenda 

Task force to bring Visioning to community meeting on 10/20 will meet after this meeting 
Next Meeting 10/23 

Facilitator: MD

Scribe: Laura 
