Biogaian Meeting 03/26/19

In attendance: Douglas R, Helen, Sadhana, Douglas L, Laura, Mary, Anita, Brent, Hayra

Facilitating: Hayra

Scribe: Anita
Garden report:

1. Roses done, now being cardboarded and mulched around.

2. New path in Keyhole along the roses

3. Many plants started both in greenhouse and in garden. 

4. Rat issues on the West side of garden, taking steps to prevent population explosion

5. Chickens being put to work!

6. Brent’s regular garden tasks to be taken over by Ian

7. New irrigation system pulled out and looked at, Elizabeth and Nartano working on a plan for installation

Intern updates:

1. We currently have 3 interns accepted. More on deck. 

2. Two more sources for interns are coming up. Former intern Selina will be helping us to host the BASSP program juniors at Songaia for dinner. Tabling at the UWB Sustainability fair during Earth Week looks promising as far as intern recruitment. 

3. We will be interviewing Ian next Monday 4/1  at 10 am. If anyone would like to join for that meeting or has feedback for us to consider, please let me know. 
Cedar Grove (Mary):
Mary will be gone for a few weeks in May, and a few weeks in July, Mary has been working about 15 hrs per week to fill the dumpster.

1. Intensity of demand is going down from pruning and storm damage but,

2. Could do loads that have piled up in areas. There is not a shortage of material, but there is potentially a shortage in energy. 

3. Should we reduce our collection amount/frequency? Yes. Every two weeks.
Actions: Sadhana and Laura have volunteered to help fill the brush dumpster on the weekend. Mary will call Cedar Grove and update the frequency of pickup to every two weeks with the bigger dumpster.
Budget update
County water retention system compliance (Laura)
1. Laura shares her yearly March plea to find labor for the the county compliance. We have $300 in the budget for labor. Laura will ask Ian Thompson if he would like to earn $15 an hour. Douglas R is willing to do some work. 

2. Laura does not want to do the job of county compliance nag past this August inspection. She wants to pass it along for someone else to have a turn. 
Actions: Laura will ask Ian Thompson if he’d like to do some work and connect with Douglas R to brief him on the project. 
Weed Wrench Wreport:

Not so good on blackberry. Successful on holly, successful on Scotchbroom. Hayra shares that there are a lot of Scotchbroom on the R.O.W. Hayra has coupons for a load, up to a ton, of invasive plant waste. We have decided not to purchase a weed wrench at this time.
Topic of accessibility through the forest:

Do we want a trail that’s easier to access through the SE corner? Security? Bigger conversation.
Forest Report:

1. Finishing up Stewardship plan this week

2. This Sunday the 31st, join us from 12-2 for an overview of the plan’s creation, next steps

3. Sunday April 28th, a forest work party with the UWB outdoor wellness group will be occurring. More details to come.

4. This Friday Warren Gold will be coming to Songaia to look at our forest as a potential site for the UW Restoration Ecology Network Capstone class. This is a (school) year long class where a group of students (5-7) work with a community partner on a restoration project, from site assessments, to planning, to invasive removal, to planting, to maintenance planning. Songaia has the potential to become regular hosts of this capstone, with more projects happening throughout the forest and wetland. 

North Food Forest

Cedar Grove Dumpster service

mason bees:

Brent: Brent is proposing that the biogaians purchase the two blocks @ $110 at Crown Bees. He has already purchased two blocks. Crown Bees usually provides us with cocoons by this time of year, but they haven’t yet. Brent is leaving and needs someone to go pick up the bees and put them into the nesting blocks. Ian Thompson has agreed to do this. There are two houses up by the south orchard, one in the garden, one by art’s, and one mounted on the goat shed. 

Patricia orders mason bees yearly, Anita will go pick ours up on Saturday April 6th from the Seattle arboretum.

Decisions: We are not going to buy additional blocks. Ian Thompson will take over Brent’s care of Mason bees.

goats ( care, fence, food costs)

1. Care and Moving: Ian T, Brian, and Doug R

2. Fencing: $17.99 for an 8 ft panel, we would need at least 10. It is in the budget to spend this ~$200

3. Food: 

1. Brent had asked biogaians to pay for the food for the goats. The major objections were that the care of the goats was not up to par. We did not make a decision about reimbursing Brent. Brent has about $110 in receipts from 2018 and $110 in receipts from 2019. 

2. Who will purchase goat chow while Brent is gone and will biogaians pay for it?
Helen proposes we use $400 in funds from “fencing” line item to pay for goat chow in 2019. Approved.
Intern housing (shelter, tents)

This is a bigger conversation that needs to be had. Mary brings up that the Cathedral is SO not level. Proposes the gathering space as a flat area??
A roundtable will be called to discuss Intern housing.
Brent’s van

There are some people who feel strongly that they don’t want the van here. If the biogaians have interest in turning it into intern housing, it would change the dynamic. Nartano has spoken about turning it into a better dwelling by adding a sliding glass door. Is there a spot we can afford the parking space? Brent proposes where it’s at right now. Nartano proposed by Nancy’s. 
There are hesitations from different members of the biogaians. Nartano is very busy. Anita is hesitant about the amount she will be able to oversee the project, but the amount that it will fall on her as a responsibility. 
Brent says the decision has to be made tonight, and in hearing the hesitations he is going to try to get rid of the van tomorrow. 
2019 Rotation

Our rotation has been totally messed up. 

New rotation:

Anita 

Sadhana
It’s been realized that our rotation may not work so well. We will figure it out as we go.
When to move to meeting twice a month?

NOW!! Next two meetings, abnormal spacing due to time in between: April 16th with Anita (facilitator) Sadhana (Scribe)

and 30th
evaluation of meeting

What went well: Respectful communication, appreciation of the amount that’s getting done, respectful leaving, lots of decisions made, people came prepared
What could have gone better: Have a budget update
