Biogaians

Meeting Minutes

8/28/2018
Present:  MistyDawn, Susie, Brian, Jacob, Douglas, Brent, Hayra, Elizabeth, Mary, Anita, Helen (scribe), Sylvan (facilitator)

Check-in question:  what's growing in your yard?

Fruit processing party 

Tomorrow, 8/29, 9-4.   Interns harvested 125 pounds of plums and pears today.

Facilitation training

If Biogaians desire, we can apply for an hour or so with the facilitation team on Friday, 9/28.  We would tell them ahead of time what we want to focus on, with background info.  We enthusiastically decide to ask to brainstorm on the topic of "too much land and not enough people", which is also affected by "clarifying the scope of the Biogaian decision-making authority."  Hayra volunteers to meet with the training group at 1pm on Friday.  She and Douglas will gather written materials and historical documents and send these to Mary by 9/18.  These would be things like archives of descriptions of Biogaian scope, minutes of last meetings, possibly summary from Jennie Pell's design workshop, etc.

Financial report

Bookkeepers got reports to Helen just before dinner. It appears that we are well within our budget so far this year, both with Songaia Assn and G2T.  Some additional gathering space materials will be needed ($200-300).  Mary and Helen need to sign off on landscaping expenditures.  

Water system upgrade dreams

This year's experience with volunteer community watering was unsatisfactory for people and plants.  An automated system would be highly desirable.  Next steps: we need to draw up a list of what's needed and a cost analysis. There might be enough in the budget to buy materials for at least one quad before year-end.  It would be best to start with NE quad because posts are already in place for the timers to be mounted.  WASUP ("Watering System Upgrade") team: Elizabeth, Anita, Helen, Douglas. Idea is to start with veggie garden, quad by quad, then expand to orchard and forest.  

Ideas for Harambe 9/15 


Songcrest Food Forest--remove invasives and sow clover, include area below sign


Apple-pressing is already scheduled by Fox in the Forest in morning


Chicken coop's excavated dirt mounds need to be moved, but where?


Set up hoses for forest watering

South buffer/forest tree watering


Nancy and Hayra have been watering baby trees.  The ones by the yurt are doing well, and there are a few others in the forest probably still alive.  Some bottles are usually ready for folks walking up the trail to take along.  Brian has located the long irrigation hose near goatshed, would like help to set it up (Sylvan volunteered).  The faucet by the stable leaks, so please turn it completely off. Brian will alert Journeys to the leak. 

Garden intern report

Ian arrived, is enthusiastic.  This is Larry's last week.  Selina here for a couple more weeks.  Joseph arriving 9/10, who grew up on a kibbutz, has WOOFing experience.  He will be in microshelter.  Armando likely here til 10/15.  

Piazza update

All materials are gathered except sand/gravel that will be positioned in Nartano/Sadhana's spot on Thursday.  Friday 8/31 is concrete pour.  Rich ordered part for mixer which has arrived already.  Still need mosaic materials.  Sylvan and Dorothy have more materials.  Larry will lead, Brian, Brent and interns will assist.  Water system will need to be turned off briefly to create plumbing valve connection.  

Cob oven pizza party

Planned for Thursday 9/6, as part of a former-intern reunion.    

Permaculture Convergence plans

Going:  Susie, Anita and interns, Laura Klepfer, maybe Douglas

Coordinating watering in garden and rest of property

Should we start using the new flag?  Our previous policy was that homeowners water evening/night only (if using well water).  Douglas will send announcement that standpipe watering should be done after dinner til 5am.  Anything attached to the house is city water.  If not sure, residents can contact Sylvan to help figure it out.  

Garden report

The garden is transitioning into clearing winter beds and cover crops, harvesting fruit.  Both bed prep and harvesting have an overall plan drawn up.   

Next meeting

2nd Tuesday (9/11).  Laura will convene?  Sylvan willing to scribe.

